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Iniroduction

Rational sensitivity is the term used by Ellis in his bonk Executive Leadership’ fo label the changing role of
management in dealing with workplace problems. Over the years of fnftiation of REBT meny professionals have
recognised the application of REBT to deal effectively with workplace problems(DiMattia1991). REBT has been
also applied to spheres other than mental heathREBT in the educational field has generated rational emofive
education, to the work environment has produced rational effectiveniess fraining or REBT coaching, and to pastoral
field has generated rational pastoral counselling, A new emerging and developing field is that of using REBT in
genetic counselling (David Z014). '

The role of manegement is contimmally being serutinized and transformed {Ferby1993). Management has to
frequently be on alert to understand and model the new practices needed to keep the organization thriving, Today
wa see the managemnents shift from the classic model of 1) planning, 2) organizing, 3} controfling 43 Coordinating
and 5) Commanding(Fayol.H, 1949) to act as coach and counsellos to the workforce they supervised.

Peter Senge in his book the The Fifth Discipline, The At and Praetice of the Learning Organization’ slates that in
today’s organization, the managers and executive’s roles differ vividly from that of the charismatic decision maker.
Leaders are desizners, teachers, and stewards. These roles require new skills viz; the ahility to build shared vision, to
bring to the surface and challenge prevailing mental models, and to foster more systemdc patterns of thinking. In
showt, these leaders in corporaie orgamizations are responsible for building organizations where people are
continually expanding their capabilities to shape their future(Senge 1990}

Senge(1990) has also characterized the new masiagemsnt role in describing its emphasis on vision, values and
mental models which is more strongly ‘connected to intetnal beliefs that are held by the individual. Similarly,
foopsing on the concept of leadership, it is believed that, the excoutives who are most flexible In mind will be
todsiys successful business leaders (Peteys 1988). '

Rational Emotive Bebaviour Therapy

Rational emotive behaviour therapy, also know REBT is a form of cognifive behaviour therapy that stresses
reorganizing cognitive and emotional functions, redefining problems, and changing attitudes in order to develop
more acceptable patterns of behaviour. -

Rl believes that people have both self- interest and social interest (Cited (Hadding 2009). However, Weinrach

stutes that REBT also assumes that people are inherently ration] and irrationsl, sensible and crazy (Cited CGladding,
2008). According to Elfis this latter duality is biologically inherent and maintained vtless a new way of thinking is
tearned (Cited Gladding 2009), Iirational thinking, irrational beliefs(iBs), may include the ntention of upsetiing amt
disturbing thoughts. Elis also believes that huraan beings are innocent, highty suggestibie and are casily disturbed.
Individuals have the means to control their thoughts, feelings and actionsin themselvesbut they primarily should
realise what (hey are telling themselves(selftalk} 1o gain command of their lives(Cited,Gladding 2009). This is a
matter of personal, conscious awarencss. Eilis does not include the unconscicus In his concept of human
nature{Gladding 2089}

REBT is 2 short-ierm form of psychotherapy that helps you identify self defeating thoughts and fealings, challenge
the rationality of those feelings, and replace them with healthier and rore productive beliefs. REBT emphases
pnostly on the timely help to tnderstand that unhealthy thoughts and beliefs creafe ernotional distress which, In turs,
leads to unhealthy aetions and behaviowrs that interfere with our current 1ife goals. Negative thoughts and actions
ance identified and understood, can be changed and replaced with more pusitive and productive behaviour, allowing
vou o develop more successtil personal and professional relationships{The Albert Bliis Institute,2002),

This paper is focussing on using REBT in organisational management for dealing and solving various workplace
and manazement problemns and also how to intsgrate REBTin varions organisational training programs. We have
reviowed vasious research papers,articles, case studies and books ¢n REBT and management for this paper.
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recognize that humans do not function by stimulus-response exclusively and that cogaition is a significant factor In
maintsining high moral(Beinard, 1991).

Training Maman Resource(HR) in REBT

Training HR in REBT requires commitment in understanding that REBT and its application to training will eshance their
skills and improve existing irainings. It is important to realize and emphasize that KEBT is an added tool that will make
them and their prograin more effective HR often like to have quick fix approaches but to make REBT effective it is
obligatory to make long-term cormrnitment to its training. We can initiate with short-term programs introducing REBTand
conveythem that if thoy become more skilled in REBT approach, their work will be more cosi-effective as they will ot
require consultant from outside to conduct training or redesign existing curriculumn. They should continue discussing that
a consistont view of human hehavior by TR will ultimately create a corporate culfure of flexible employees who are able
to handle their ewn frustration which in turn will reduce the pressure ou organization to change. Similarly,it can be
pointed out that REBT is an easily undersicod approach whick easily can help employees with daily preblems,

It Is also important 1o disagreewith HRs own low frustration toferance for quick solutions and at the same time emphasize
the long-tenn benefits of being an REBT expert in the organization.While conducting training for ERs extensive
tecturing should be avoided. Use Job related examples and design small group exercises which can allow them apply the
techniques during workshop, Systematic curticulom building exercises are also useful. We can start with existing
programs and work as group to redesign it with REBT principles, Technigues taughi in REBT often include models of
effective listening. Unfortunately,most individuals stop listening when they hear information that challenges their
existing beliefs and then they react erotionally this reaction interferes their ability to Iisten, If the HR is made to identify
that, their trigger behavior of emotional reaction is a result of their rigid beliefs,their ability to listen can be strengtfiened
than they reacting to that behavioremotionally.It is also important to spend time with individual group members os their
own rigid beliefs that interfere effective working however should avoid to prossurizingindividuals to self-disclose
{DiMattia , 1991}

Conclusion

Nevertheless, REBT ismisinterpreted as accepting inadeguate performance by aceepting self as imperfect. We have so far
seen the usefilness of applying REBT in organizational management for the effective working, enhancing nioral,
decreasing absenteeism, punctuality and prosperity in an organization. It is also necessary to dlearty state fhat REBT
improves performance by reducing anxiety and tension created by perfectionist thinking of management, REBT helps
people achieve excellence with minimum distress. REBT is not an approach which lowers standards but focuses on
different strategy to achiove high standards. REBT provides organizations with strategies for achieving orpanizational
goals thet will reduce counterproduetive hehavior
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